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MINUTES

October 16, 2025

IN ATTENDANCE: Julie Bernstein, President
Debbie Rieth, Recording Secretary
Faith Schoon, Corresponding Secretary
Denise Malevitis, Interim Library Director
Ed Valauskas, President, Bridgman Library Board

ABSENT: Carl Ceithaml, Treasurer

The meeting was called to order at 9:05 a.m.

1. Motion to approve minutes of the last meeting made by Faith Schoon, seconded by Julie Bernstein. Minutes were
approved.

2. Officers’ Reports

a. President’s Report: The Gift of Reading program for Bridgman’s 60 First Graders was a success, with Julie
and Faith reading the seasonal book (“The Hallo-wiener”) to the students, and presenting each student with their
own copy of the book. The initial twenty Friends of the Library tote bags have been sold, and Julie has ordered
50 more. Julie is considering preparing a guide for the Book Shop, which would clarify what type of books to offer
for sale, and which ones to discard/recycle. Carl Fricke has sold $52 of unique/vintage books for the Friends
online.

b. Treasurer: Carl forwarded his 3rd quarter financial report, along with several comments. He pointed out that
the Book Shop sales are slightly behind the 2024 3rd quarter mark. The membership dollars of $4,395 are the
highest total since 2010. The detail of Selected Expenses reflects a net expense of $166 for tote bags, which will
turn into a profit once a few more bags are sold, and it will grow by $10 for each additional bag sale.

There was a brief discussion about the possibility/need for a Friends annual budget, which would allow us to plan
for certain annual expenses and designate funds for programming, so that we could better gauge the funds
available for special projects. We will look to Carl for his advice at the next meeting.

c. Membership: Faith and Julie’s membership drive was very successful and we now have 101 members!

3. Library Board President Report

Ed Valauskas visited the meeting to update the Friends on several items. The Board is currently in the interview
process for a new Library Director, following the resignation of Sarah Skinner. He also reported that the Board has
asked an architect to help evaluate space needs in several areas of the library. Julie thanked Ed for his recent
reference to the Friends in his report in the Bridgman Buzz. He reiterated that the Library Board is very thankful for



the support of the Friends and appreciates the partnership that exists between the Friends and the Library Board.

4. Library Director’s Report

Interim Library Director, Denise Malevitis, reported that the library has had very good attendance at the library
programs, including 262 party animals at the Halloween Party on Oct. 9, which lasted 90 minutes. Eighteen people
attended the drop-in Halloween crafting session. On Oct. 30, the staff will participate in the annual Trunk or Treat
program at the middle school. Additional programs coming up are a Henna tattoo program, a bird feeder program,
Critter Connections presentation (featuring spiders, etc.), Christmas crafts and chair Yoga. A speaker will present a
program on the Edmund Fitzgerald on November 10 (the 50th anniversary of the sinking of the ship).

5. Old Business

The process of designing new library signage (perhaps inside and out) is still ongoing, but may be put on hold by the
staff until the architectural evaluation and recommendations take place.

6. New Business
Julie reported that we are still continuing our search for a Friend to fill the Vice President position.

Future projects include funding the purchase and annual maintenance of planters outside the entrance of the library.
Debbie will seek the advice of a local person who could help us with this idea.

There was also a discussion about instituting the use of Zelle (free through United Federal Credit Union) as a digital
payment option for Friends dues payments. We will continue to consider this, and other digital payment options.

National Friends of the Library Week is next week, (10/19-10/25), and there will be treats, pencils and bookmarks
available near the Book Shop.

Next meeting is January 22, 2026 at 9:00 a.m.

The meeting adjourned at 10:15 a.m.



	Tab 1 
	Tab 2 



