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Bridgman Public Library
Board Meeting Minutes
September 23, 2025 - 9:00 A.M.

Meeting Called to Order: 9:00 A.M. by Valauskas

Roll Call:
e Present: Valauskas, Fuller, Kole, Collins, Etter, Janoskey, Noll, Shaver, Wilk, Worcester

Staff: Abele

Agenda Revisions: Items that were to be added to this month’s agenda (Resizing the Board and Employee
Incentives) have been tabled and will be included on the October Board Meeting Agenda.

Guests: J. Bernstein, Friends of BPL President
Public Comments: None

Friends of the Library (FOBPL):
e The Friends are donating $100 in candy to the upcoming Halloween Party and $100 to the upcoming
Henna Tattoo program.
e QOctober 19 — 25 is National Friends of the Library Week. To celebrate, the Friends will provide small
treats to patrons.
e Currently there are 98 Friends members — still looking for 2 more to make the goal of 100!

Committee Reports:
e Personnel and Policy Committee:

o Motion made by Collins at 9:16 A.M. to enter a closed session to discuss the Assessment of the
Director. Motion seconded by Shaver. Motion passed.

o Motion made by Wilk at 10:31 A.M. to reopen the public Board Meeting. Motion seconded by
Worcester. Motion passed.

o Motion made by Kole to accept the Resignation and Separation Agreement received from the
Library Director, Sarah Skinner. Motion seconded by Valauskas. Motion passed after a
unanimous vote.

o Motion made by Kole to dismiss Library Director, Sarah Skinner, immediately and revoke her
severance package IF the Library Director decides to rescind her Resignation and Separation
Agreement within the next 7 days. Motion seconded by Wilk. Motion passed after a
unanimous vote.

o The library welcomes new staff member Angie M. who will begin work as a Circulation Desk
Clerk on September 24.

o A new slate of officers will need to be created for 2026. Valauskas’ term is up as President of
the Board. Anyone interested in that position, or any other officer position, should speak with a
member of the Personnel and Policy Committee.
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e Facilities Committee:
o Wolverine Electric will be coming out next week to repair the heat tape in the foyer, which
should fix the leak. They will also move the thermostat box for easier access.
o The Community Garden is approaching the end of its season. A discussion will take place in
November in order to decide whether the garden will continue next year.

e Finance Committee:
o Reviewed abbreviated financial reports.
o Received a grant from the Berrien Community Fund to cover the new OWL Teleconferencing
Equipment and for Wolverine to fix the heat tape on the roof.

Director’s Report: No report.

Approval of Board Meeting Minutes: Motion made by Etter to approve the August 2025 Board Meeting
Minutes as written. Motion seconded by Collins. Motion passed.

Action ltems:
e Approval of August 2025 Bills: Motion made by Kole to approve payment of August 2025 bills totaling
$20,678.00. Motion seconded by Wilk. Motion passed.

Communications/Correspondence/Comments: None

Meeting Adjourned: Motion made by Wilk to adjourn the meeting at 11:14 A.M. Motion seconded by Collins.
Motion passed.

Next Meeting: October 28, 2025 - 9:00 A.M. at the library.

Respectfully submitted by:
Amy Abele

!
Approved by the Secretary: _ /XLM Q\mcb Date: 10/28/25




