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Bridgman Public Library​
Board Meeting Minutes​
October 28, 2025 - 9:00 A.M. 
 
Meeting Called to Order: 
9:02 A.M. by Valauskas 
  
Roll Call:  
Present: Valauskas, Fuller, Kole, Collins, Janoskey, Noll, Shaver, Wilk, Worcester​
Excused: Etter 
Staff: Malevitis, Abele 
 
Agenda Revisions:  
Motion made by Fuller to add a Closed Session to discuss the Director candidates, and to remove the 
Action Item to approve the Slate of Officers.  Motion seconded by Wilk.  Motion passed.   
 
Guests:  
None 
 
Public Comments:  
None   
 
Friends of the Library (FoBPL): 
An email note was read in Bernstein’s absence:​
We appreciate that Board President Valauskas came to our meeting this month. It’s great to have a 
strong connection between the Library Board and the Friends. 
We talked about some new ideas for Friends projects including purchasing and maintaining planters 
near the front of the library. We’ll wait on this until a new Director is in place. 
 
Committee Reports: 
Personnel and Policy Committee:  

The proposed Slate of Board Officers for 2026 is as follows:​
President: Rick Fuller​
Vice President: Jim Kole​
Secretary: Sue Collins​
Treasurers: Connie Etter and George Shaver​
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​
The Slate of Officers will be voted on in the November Board Meeting. 
 
Facilities Committee:  

Two local architects visited the library to examine its physical space - specifically the staff work space, 
Director’s office and the children’s area.  They will follow up once they have created a proposal.  This 
initial work is being done pro bono. Plan approval and construction will be on hold until a new Library 
Director has been hired.  ​
 
Finance Committee:  

●​ The Committee met with staff member Angie and the external Accountant Michelle to start 
lining up Angie to manage QuickBooks. 

●​ Shaver is investigating Treasury Bills (T-bills) vs. CDs. He will report back with his findings 
soon. 

●​ The annual audit is set to take place on October 30. 
●​ The Chicago Tribune subscription has ended due to the unreasonable cost to renew. 

Conversations have taken place with the Friends group over the possibility of covering the 
expense of newspapers and magazines.  More discussion is needed. ​
 

Director’s Report: 
None 
 
Approval of Board Meeting Minutes: 

●​ Motion made by Wilk to approve the September 2025 Regular Board Meeting Minutes as 
written.  Motion seconded by Collins.  Motion passed. 

●​ Motion made by Wilk to approve the September 2025 Special Board Meeting Minutes as 
written.  Motion seconded by Worcester.  Motion passed. 
 

Discussion Items: 
●​ A Whistleblower Policy is being developed in order to support staff members who approach the 

Board with credible information on possible illegal practices or violations of library policies. 
With this policy, staff members will be protected from any sort of retaliation.  

●​ The Personnel and Policy Committee will review the Employee Handbook and Emergency 
Procedures. Once the suggested changes are presented to the new Library Director, the 
documents will be updated and officially approved. 
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Action Items:   
●​ Motion made by Kole to approve payment of September 2025 bills totaling $15,739.64. Motion 

seconded by Worcester.  Motion passed.  
●​ Motion made by Wilk to enter into a Closed Session at 9:50 A.M.  Motion seconded by 

Janoskey.  Motion passed. 
●​ Motion made by Fuller to reopen the Public Board Meeting 10:29 A.M.  Motion seconded by 

Worcester.  Motion passed. 
 
Communications/Correspondence/Comments: 
None 
 
Meeting Adjourned: 
Motion made by Janoskey to adjourn the meeting at 10:30 A.M.  Motion seconded by Wilk.  Motion 
passed.  
 
Next Meeting: 
November 25, 2025 - 9:00 A.M. at the library. 
 
Respectfully submitted by: 
Amy Abele 
 
Approved by the Secretary:  
 

 
 
Date: 
November 25, 2025 
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