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Bridgman Public Library
Special Board Meeting Minutes
December 11, 2025 - 10:00 A.M.

Meeting Called to Order:
10:07 A.M. by Fuller

Roll Call:

Present: Fuller (President), Kole (VP), Collins (Secretary), Shaver (Co-Treasurer),
Janoskey, Wilk, Worcester

Excused: Etter (Co-Treasurer), Noll, Valauskas

Staff: Abele

Agenda Revisions:
Motion made by Wilk to accept the agenda as written. Motion seconded by Worcester.
Motion passed.

Guests:
Dr. Terri Hebert, Incoming Library Director

Public Comments:
None

Discussion Items:
e Welcome New Director: Hebert expressed her gratitude for the opportunity to come full circle
and return to work in a public library. She looks forward to officially starting her role Monday,
December 15, 2025.

e Staff Observations:
o The Emergency Procedure Plan should be reviewed and updated.
o Job descriptions and assignments should also be reviewed and possibly adjusted.

¢ HVAC Replacement Update: Units were replaced on December 1, 2025. The invoice will
need to be paid. This may require adjusting the budget.
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e 2026 Board Meeting Dates: The board meetings will remain on the fourth Tuesday of the
month at 9:00am, with the exception of the December meeting which typically happens on the
third Tuesday of the month due to the holidays.

e Board/BPL Communications/Agendas: Fuller will put out an email approximately a week
before a scheduled board meeting to see if any board members have items to be added to the
agenda. Library staff should get with Hebert on any items they would like discussed in the
meeting.

e Committee Assignments: Between now and January, Fuller will ask board members for their
preference on what committee they would like to serve on. Currently there are three
committees: Facilities, Finance and Personnel/Policy. Committees discuss and research
issues and solutions before bringing them to the entire board. If anyone feels that additional
committees are needed, please get with Fuller.

e Other Items:
o There is a regular board meeting next week on Tuesday, December 16 at 9:00am.
o By-laws regarding board member meeting attendance should be reviewed. It currently
states that after three unexcused absences a member could be removed from their
position.

Action Items:
e Motion made by Wilk to officially welcome the new Library Director, Dr. Terri Hebert to
Bridgman Public Library. A welcome reception will be planned for her in the new year. Motion
seconded by Janoskey. Motion passed.

e Kole gave a brief summary of the audit report. There is a revenue correction needed, but this
should not cause any red flags. The auditor recommended that two internal staff members be
familiar with the finances of the library. This has been addressed as both Hebert and staff
member Angie will have knowledge of and access to QuickBooks and library finances.

o Motion made by Kole to approve the Audit Report for FY24-25 and to give the Auditor
permission to submit the report to the state of Michigan. Motion seconded by
Worcester. Motion passed.

e Board members questioned the rationale behind closing the library for the annual holiday party,
despite this being a previous practice.
o Motion made by Fuller to approve the library closing at 4:30pm on December 17, 2025
for the annual holiday party. Motion seconded by Worcester. Motion passed with 5 in
favor, 1 against, 1 abstention.
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Meeting Adjourned:
Motion made by Janoskey to adjourn the meeting at 11:11 A.M. Motion seconded by Collins. Motion
passed.

Next Meeting:
December 16, 2025 - 9:00 A.M. at the library.

Respectfully submitted by:
Amy Abele

Approved by the Secretary: /Jzzjb— Cold A=

Date:
December 16, 2025
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